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OUR VISION
The advancement of science, a’nd the marine sciences in 
particular, is essential for the future of our environment, in which 
oceans play a vital role. Well-prepared scientists and marine 
science specialists can meet this challenge by understanding 
how the world seas function as a biome, by finding sustainable 
ways to use its resources while mitigating human impacts and 
adding value to marine products and services.

“ ”



WELCOME

The CCMAR Doctoral School is a new initiative that 
will elevate your doctoral experience and fully prepare 
you for a career as a scientific researcher.

Our doctoral researchers are certainly 
a driving force behind the scientific 
excellence of CCMAR research. 
Acknowledging their important 
contribution to our thriving research 
culture, we aim to empower and fully 
prepare our PhD candidates for a brilliant 
future as researchers.

The CCMAR Doctoral School will foster 
creative thinking, enhance scientific 
rigour and promote the development 
of a unique set of personal and 
professional skills that will improve 
employment prospects.  

Welcome on board!



ELEVATING THE PhD EXPERIENCE

Training by research is the core component of a PhD. You are therefore offered an 
immersive and enriching experience in marine research, which CCMAR provides 
with its vibrant community of over 200 researchers, state-of-the-art facilities for 
multidisciplinary research and easy access to marine and coastal ecosystems.

To a motivating research environment, the CCMAR Doctoral School adds several 
features to fast-track your career: excellent scientific support, interdisciplinarity, 
internationalization, networking opportunities and a wide range of training 
activities. 

Doctoral education is highly individual, as PhD candidates must develop original 
research and present different needs and expectations.  Therefore, the CCMAR 
Doctoral School provides you with tailored support at all stages of your doctoral 
journey so that you may grow as a researcher. 



The CCMAR Doctoral School is based on four pillars:

ACTIVITIES

Welcome on board
Meet your team
Get togethers 

ACTIVITIES

High-quality supervision 
Coaching

PhD planning

ACTIVITIES

Going international
Partnering with 
business and industry
Interacting with different
research fields

ACTIVITIES

Critical thinking 
and scientific understanding

Basic and soft skills
Advanced technical training

Career management



Strategically, CCMAR follows three main research thematic lines, each 
composed of three work packages. You are welcome to develop your work 
within this framework, which will give you the opportunity for multidisciplinary 
research focusing on shared scientific goals.

RESEARCH ENVIRONMENT

With a diverse research programme, CCMAR has built a track record in the 
training of future marine scientists. Here, you are offered an inclusive research 
environment, as your CCMAR supervisor ensures your full integration into their 
teams. You are encouraged to develop original research that contributes to 
meet our two scientific challenges. 

Q1

Q2

What are the causes and consequences of 
environmental changes for marine ecosystems?

How to conserve and reveal the  potential of living marine 
 resources, in light of the expected  and environmental changes?



Activities

Welcome on board
Upon arrival, you will be given a 
‘welcome program’ organized by our 
staff in order to introduce you to the 
working environment and facilities, 
convey our core values and mission, 
explain common working practices 
and go through standard paperwork 
processes. 

Get togethers
Informal gatherings take place on a 
regular basis to know your fellows, 
share ideas and solutions and inspire 
you in the pursuit of your doctoral 
degree and future career choices.

Meet the team
Your CCMAR supervisor will ensure 
that you are introduced to and fully 
integrated into the research team with 
whom you will be working during your 
doctoral journey.

Training by 
research in 

a top R&D 
centre

Welcome program

Meet the team 

Get togethers

Early Early/Mid Mid/Late

Is this for me?

PhD Stage:



SCIENTIFIC SUPPORT

We have your back. While your 
doctoral path is yours to take, we will 
support you with excellent supervision 
and help you in overcoming obstacles 
and planning your PhD experience. 
Your relationship with supervisors is a 
key feature of your PhD experience. 

The CCMAR Doctoral School has 
developed mechanisms to emphasize 
the collaborative nature of the 
supervision relationship and ensure 
that you are all committed to your 
PhD project. 

To overcome obstacles or achieve 
specific research goals that require 
more input from other research 
fields, we will activate the critical 
mass available within CCMAR and its 
extensive research network to give 
you specific ‘coaching sessions’.

We will also help you plan the 
research, career advancement 
activities and widening experiences 
that will take place during your PhD. 

This is an opportunity to establish 
research milestones, identify which 
career advancement activities best 
suit you and explore the possibility 
for international collaborations and 
industry internships.

High-quality supervision

To ensure that you have excellent 
supervision throughout your PhD, we 
will implement several procedures 
such as specific training for 
supervisors, mechanisms for conflict 
resolution, supervision evaluation and 
progress assessments.   



Learning 
with the best

Supervision:
Statement of 

ambitions and 
expectation 

PAT meetings

PhD planning

Constituting the 
PhD Advisory Team

Coaching sessions

Early Early/Mid Mid/Late

Is this for me?

PhD Stage:

Supervision
Your PhD should start with a sincere 
discussion with your supervisors to set 
common goals, balance expectations 
and align ideas. We will facilitate this 
discussion through a statement of 
ambitions and expectations on PhD 
supervision. 

Putting together a PhD Advisory 
Team (PAT), gathering advisors with 
a diversity of backgrounds, seniority 
and expertise, is also encouraged 
and supported. This will help secure 
a balanced supervision while also 
creating a special relationship with 
multiple experts. 

PAT meetings should take place on a 
regular basis to guide you through your 
PhD path. 

Coaching sessions
If you become “stuck” in your research 
work and need expertise that your 
PAT does not gather, we will use our 
network to provide the advice you 
need.

PhD planning
Early in the PhD we will help you plan 
your doctoral path in order to meet 
whatever needs you may have to 
become an excellent researcher (e.g. 
training activities, a specific internship 
or collaboration).

Activities



CAREER ADVANCEMENT

Whether pursuing an academic, 
scientific or business oriented career, 
as a researcher you will need to 
master basic skills that are science-
related but not scientific per se. You 
may need to manage a research 
project, speak in public or engage 
with industry. Our basic skills courses 
will prepare you for your future 
professional challenges. 

You may also need training to master 
specific research tools, methods, 
and procedures. We offer optional 
‘Advanced Technology Training’ 
courses on a regular basis. Finally, our 
scientific seminars are ideal settings 
to stimulate critical scientific thinking, 
foster networking and promote 
research opportunities. 

Besides offering training activities, we 
will support your career advancement 
through our Career Management 
Programme. This will help you plan 
which steps are needed to follow 
the career path of your choice and 
to finish your PhD with a future 
opportunity in view.

Our basic skills courses offer:

• Project Management
• Access to Funding
• Science Communication
• Outreach and Awareness
• Scientific and Technical 
  Communication 
• Peer-reviewing
• Entrepreneurship
• Intellectual Property
• Technology Transfer
• Research Ethics

The calendar of these courses 
includes a condensed program that 
takes place for short periods of time: 
the CCMAR PhD Bootcamp. 



Fully 
preparing 

marine 
researchers

Basic skills courses
Short transferable skills courses 
that usually include certification or 
ECTS, which will add value to your 
curriculum vitae.

Advanced Technology Training 
Our offer includes technical 
courses that are often required to 
conduct research at CCMAR, such 
as scientific diving, statistic tools 
and animal research ethics. If you 
have a specific training need, it may 
also be included in our courses 
offer.  

Scientific Seminars
Short talks given by national 
and international collaborators 
researchers that aim to sharing 
scientific advances, knowledge and 
opportunities. These seminars are 
organized by a committee of at 
least three PhD candidates, which 
this way increase their research 
network and improve some basic 
skills. 

Career Management Programme
Through this programme, we will 
support you in several activities 
such as applying for a post-doctoral 
research fellowship, developing 
a business idea and preparing a 
career development plan in view of 
future job applications.

Basic skill coourses

Advanced 
Technology 

Training

Scientific Seminars

Career 
Management 

Programme

Early Early/Mid Mid/Late

Is this for me?

PhD Stage:

Activities



WIDENING EXPERIENCES

Your PhD is a period of professional 
growth. To help you grow further, we 
promote widening experiences for 
you to enhance your international 
contacts, build ties to other working 
sectors and bridge your research with 
other fields of knowledge.  

For you to “go international”, we 
may activate CCMAR’s extensive 
international network, which includes 
access to European networks and 
Research Infrastructures. 

Our collaboration agreements also 
include business and industry 
partners, which we may also become 
your partners in research. 

We also promote inter-research 
groups networking activities to foster 
new collaborations and widen your 
career opportunities.  

Did you know that CCMAR...

...has collaborated with institutions 
from more than 30 countries 

(past 5 years)
...became a member of several 

research infrastructures: EMBRC, 
AQUAEXCEL, ASSEMBLE Plus, ELIXIR 

and the European Marine Seafloor 
Observatory

...has received visitors from over 40 
countries

...employs people of 15 different 
nationalities



Building 
bridges in 

science

Going international

Partnering with  
business and 

industry
Interacting with 

other research 

fields

Early Early/Mid Mid/Late

Is this for me?

PhD Stage:

Going international
We encourage and support 
you in including international 
collaborations in your PhD 
research, for which you may 
count with CCMAR’s international 
network, partners and research 
infrastructures. 

Partnering with business and 
industry
An internship or partnerships with 
business or industry will promote 
research opportunities closer to 
the needs of industry, provide you a 
business-like experience and bridge 
the gap between you and potential 
employers.

Interacting with other research 
fields
Our Doctoral School will 
promote inter-research groups 
networking activities, in which 
you will be introduced to different 
research teams by their Principal 
Investigators and will have the 
chance to discuss your research 
with experts that have different 
points of view. 

Activities
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